[image: ]
LAS TRAMPAS BRANCH 116
BRANCH EXECUTIVE COMMITTEE MEETING MINUTES
January 19, 2026

Big Sir Brad Stribling called the meeting to order at 9:15 AM.
Secretary Tim Tinnes confirmed a quorum was present. The Minutes of the December 29, 2025 special meeting were unanimously approved. The following members were in attendance today:

OFFICERS:
Big Sir – Brad Stribling
Little Sir - Dan Lawrence
Treasurer – Charlie Guthrie
Secretary – Tim Tinnes
Assistant Secretary – Terry Sherman
Membership – Phil Goff
Assistant Membership – Dave Havlik

Directors:
Jeff Johnson
Sam Beret
Harry Sherinian
Eric McNamara
Paul Russell

Treasurers Report: Charlie Guthrie reported that the budget for 2026 shows a deficit. He suggested we stop collecting for unattended lunches. We don’t bring in enough money under the current requirement that those members who don’t attend lunch and are not excused have to pay for lunch. Trying to collect is antagonistic to some members. We will continue charging unexcused absences for now, and watch how it impacts the budget. A number of ideas for reducing the reserve were suggested. (See the last paragraph of these minutes.)

Luncheon Count: Erik Linak reported on luncheon count for January 2026. Out of 176 Branch members: 48 paid by credit card, 53 are excused (compared to 51 in November 2025), and five guests are expected. The meal count for January is 107 plus five for guests.

Big SIR Report: Big SIR Brad Stripling Stribling reported that the new officer installation ceremony would be held at today’s January luncheon, in accordance with the organization’s by-laws. Alan Pope will conduct the ceremony. Prior to today’s BEC meeting Brad asked the BEC members to each submit a statement of their personal goals for 2026 as a BEC member. Most  members each stated to the group what their goals are. A motion was approved to continue the current list of Branch 116 activities as listed in the current Trampas Topics Newsletter. Our approval of other Branches’ activities ( chess, photography etc.) allowing Branch 116 participation is not required.

Membership: Phil Goff reported that current membership is 176. Five guests are expected to attend today’s luncheon. Phil is working on completing the new branch roster to be mailed to each member.

Recruiting: Jeff Johnson reported on two new members. They were approved into branch membership, along with a transfer from another branch. A motion was made, seconded and approved to accept the two new members and one transferred member. (see the last paragraph of these minutes)

Activity: Brad reported that the Nominating Committee is working on finding a new Activities Coordinator. Brad will review the by-laws and prepare a job description. A motion was approved to continue the current list of Branch 116 activities.

Member Relations: Sam Beret, “retiring” from his position as Member Relations chair, discussed his successor’s responsibilities.

Publicity: Al Farbman mentioned concern about contractual insurance indemnification for a social network presence. He has asked the state SIR organization for advice. Alan Pope has agreed to take a look at the issue. Al is not in a position to recommend signing the contract in question until he gets clarification. Al is considering Rossmoor and the women’s Newcomer’s Club as potential groups to provide publicity about SIRs.

Little SIR: Dan Lawrence reported there were 14 December birthdays and nine January, to be celebrated at today’s luncheon. Today’s speaker is our own Eric McNamara discussing nuclear energy. The 2026 Holiday party will be held on Wednesday, December 9th at Boundary Oaks. Dan brought up the ongoing issue of luncheon seating and whether it was worth further discussion. Some members complain if they aren’t able to sit with friends; others complain that they have trouble finding a seat. Sam Beret and Al Farbman are working on the issue and hope to have suggestions at the next BEC meeting.

New Items and Updates: Brad mentioned who the greeters are for today. At this time the Greeting Committee chair position is vacant. Dave Williams, New Member Orientation, mentioned that he tells new members that they will be contacted within a couple months to serve as Greeters. A suggestion was made to prepare a list of members with up to three
year’s tenure to contact to serve as greeters.

The meeting was adjourned at 10:05 am.

Respectfully submitted:
 Jim Grant, Branch Secretary.

Note: Much of the original material needed to create these minutes was lost. This documented was generated using notes provided by Assistant Secretary Terry Sherman and a partial tape recording.
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