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      LAS TRAMPAS BRANCH 116 
                                       BRANCH EXECUTIVE COMMITTEE MEETING MINUTES 
                                                                            February 16, 2026 

Big Sir Brad Stribling called the meeting to order at 9:15 AM. 

Secretary Tim Tinnes confirmed a quorum was present. 
The following members in attendance were: 

Executive Committee : 
Big Sir - Brad Stribling 
Little SIR – Dan Lawrence 
Treasurer – Charlie Guthrie 
Assistant Treasurer – Al Satake 
Secretary – Tim Tinnes 
Assistant Secretary – Terry Sherman 
Membership - Phil Goff 
Assistant Membership – Dave Havlik 

Directors: 
Harry Sherinian 
Jim Tamulski 
Sam Beret 
Jeff Johnson 
Eric McNamara 
Paul Russell 

Secretary’s Report 
Tim Tinnes reported that the January minutes were prepared but disappeared during transmission due to a computer glitch and so far have not been found. He will continue trying to recover such minutes. This is a work in progress. 

Standing Reports 
Charlie Guthrie reported: 
· As a reserve reduction idea, set up a “frequent eater” program offering free lunches. Buy X (6?) lunches during the year and get your next one free? 
· Branch #116 cash balance as of 11/01/2025 is $13,792.21. 
· Unexcused lunch absences in January were 12. A bill was sent out and 9 of the 12 paid. 
· Custodial Accounts: Lone Tree Dine-O-SIR: Income =$2,962.00 –-Expenses $2,968.00 = Loss ($ 6.45).

Luncheon Count: Eric Linak reported that 105 lunches were served at the January meeting,. Today, 115 lunches were ordered – 39 by credit card, 51 excused, 5 guests, 4 new members. Of the 4, 3 came through the website, where applications are now available on-line. 

Big SIR Report: Big SIR Brad Stribling reported that four new members will join this month: 
Kevin O’Brian—Sam Beret. Mentor 
Al Alexy—Jack Minicucci , Sponsor 
Keith Brodie—Ben Bryce, Sponsor 
Bill VanBezey — Brad Stribling, Sponsor 

Membership: Phil Goff reported that we have 178 members as of today. 

RAMP Department Head Reports 

Recruitment: Jeff Johnson - Jeff explained the difference between a sponsor and a mentor---a sponsor is someone who brought a guest in, and knows the guest; a mentored guest is one who is not sponsored but comes in “over the transit,” who doesn’t know anyone and a mentor is asked to sit with them and introduce them to others. 

Activity Coordinator: This position is still open. 

Member Relations: Sam Beret led a discussion of his recommendation that tables should be designated for guests and sponsors and for new members and Mentors/Sponsors. 
Publicity: Al Farbman reported that he is still waiting clarification before signing the State SIR contract. He has been working on getting local newsletters to take ads inviting new members. 

Little SIR Report 
Dan Lawrence reported: 
· Today’s guest luncheon speaker is Dave Smith, a retired Air Force Lt. Colonel who shuttled VIPs and presidents around. 
· Sixteen February Birthday Boys will be acknowledged at today’s luncheon. 
· SIR Dick Socolich will be recognized for his 90 th birthday. 

Miscellaneous Updates and New Business 
· Audit Report: Ron Armijo reported on the 2025 Audit recently submitted to the SIR Area Governor. Discussion ensued. Ron said that according to the budget, we’re moving in the right direction, and he thanked Jeff and Charlie for their help. 
· Guests: Five this month--- Fred Alpert; Ray Christie; Mark Hearn; Dan Tagliareni; Brian Robke. 
· Discussion about Luncheon seating:  Sam Beret and Al Farbman led a discussion about luncheon seating. They are working on a plan in which seating would be assigned at check in. Details are not yet completed. 
· Remembrances: To be led at today’s luncheon by Dennis Snarr for Jerry Christopherson (Dick Chaffee) and Mac McLoughlin (Don Schroeder) 

Adjourn: There being no further business, the meeting was adjourned at 10:17am. 
The next meeting will be on Monday, March16, 2026. 

Respectively Submitted, 
Terry Sherman, Assistant Secretary 
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