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Las Trampas Branch 116
Branch Executive Committee Meeting Minutes
December 29, 2025, 10:00 AM
Conference Room, San Ramon Valley United Methodist Church
902 Danville Blvd., Alamo, CA  94507
 
REVISED BEC  12-29-2025 Minutes

Call to order
Brad Stribling, Big Sir elect (at this time), presided and called the meeting to order at 10:00 AM.

Confirm a quorum
Tim Tinnes, Secretary, confirmed that there was a quorum present. The following members were in attendance. 

Executive Committee:
Big SIR                          Brad Stribling
Little SIR                      Dan Lawrence
Treasurer                     Charlie Guthrie
Secretary                     Tim Tinnes
Asst. Secretary          Terry Sherman
Membership               Phil Goff
Asst. Membership   Dave Havlik

Directors:
Sam Beret                       
Jeff Johnson
Paul Russell
Harry Sherinian

Committee Chairmen:
Harry Sherinian
Gary Bonfiglia
Sam Beret

Introduction to the Meeting
Brad Stribling introduced this special meeting and explained the need for it. The topics of interest are: formal installation of officers, directors, and chairs for activities in 2026; additionally, to get an approved budget; and lastly, to get an agreement with Boundary Oak (BO) for the monthly luncheons. Dealing with these matters needs to be worked on / accomplished before the January 19, 2026 luncheon meeting.

Present the November 2025 Minutes for Approval
Dan Lawrence presented Minutes from the November 17th BEC meeting. He asked whether there were any changes or corrections. There was one correction. In the last meeting membership was reported to have increased by two. That was incorrect and the correct number was one. Dan asked for a motion to approve the current Minutes with understanding the error in the count would be corrected. Dan asked for a motion to approve the minutes which was seconded by Jeff Johnson; and passed unanimously.

Boundary Oak Contract 
Branch 116 board members - Brad Stribling and Charlie Guthrie – and members from two other Walnut Creek SIR branches, which also have their luncheons at BO, have met with the BO                                                                                 management to discuss the quality and selection of food, and luncheon costs. In those meetings there was also discussion of an alternate style of service – buffet. Bringing the buffet style into the discussion prompted a lengthy and beneficial exchange of comments from nearly everyone in the room. A few of those comments were: how much would it cost, where would the serving tables be set up, how much time would this add to, or subtract from the luncheon overall, what would be done to accommodate those members who have limited mobility, what steps would be taken to ensure there would be a fair share – quantity, diversity – for the last few people in the buffet line?

As to cost difference for table service versus, buffet: In previous meetings between SIR and BO it was agreed that the luncheon cost would not change and that the cost of a buffet meal and a table service meal would be the same. After BEC discussion the voting members voted to move forward with one buffet meal, and if it was satisfactory, a second buffet meal would be scheduled. 

Brad said that at his request BO had produced a set of menus for a six month period which will provide a basis for comparison and further discussion.


Treasurer’s Report
Charlie Guthrie reported the bank balance as of 12/1/2025 was:  $15,532.37. This is greater than the value for the prior year. There were 11 unexcused lunch absences; of that, five paid up upon notification. The Holiday Party cleared $593.76.

Charlie presented his proposed 2026 budget based on the assumption that dues for 2026 will remain at $25 and that the luncheon cost will be $37.  Phil Goff made a motion for the proposed budget; it was seconded by Jeff Johnson and passed by the BEC members in attendance.

Recruitment
Jeff Johnson reported the 2026 goal for recruiting new members is set at 25. He believes this is attainable, 

Publicity
Al Farbman reported on the use of QR codes that will connect directly with the branch web site. There was discussion about how these codes would work, and how this kind of access to SIR would promote membership and be of service to SIR members themselves. There was general agreement that Al should look into what set of services the branch would like to have and at what cost.

During the presentation of the QR codes there was a side discussion on how to authorize a SIR member to establish a contract with an outside vendor. The conclusion was that all contracts entered into between the Branch and outside vendors should be approved by the BEC.

New Business
Brad Stribling pointed out that the SIR by-laws require BEC members, individually, to provide a statement of their goal each year. This statement need not be extensive – he said his own goal statement was just a single sentence. He requested BEC members email to him their personal goal statement before the January meeting.

Brad asked that we put thoughts together for the January meeting about two open items; candidates for Activities Committee chair. The other for someone to take responsibility for the Spring Fling. With regard to the Spring Fling Al Farbman said we should take care when selecting a site for the event to ensure that it aligns with the positive, active, creative character of the SIR organization, 

Harry Sherinian noted that there is no one doing the Sunshine activity; and it appears that no one wants to take it on. He suggested that at each meeting there be an item in the agenda which would allow attendees who know of illness etc. of some member to make notice at the meeting.

Adjourn
There being no further business. The meeting was adjourned at 10:58 AM. The next BEC meeting is scheduled for Monday, January19, 2026.

Respectfully submitted: 
Tim Tinnes
Tim Tinnes, Secretary       
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