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INCORPORATED 

LAS TRAMPAS BRANCH 116

ELKS LODGE

 WALNUT CREEK, CA

BRANCH EXECUTIVE COMMITTEE MEETING MINUTES
October 21, 2013

Big SIR Art Vogl called the meeting to order at 10:02am.

Dick Chaffee confirmed a quorum was present.  Executive Committee members in attendance were Big SIR Art Vogl, Little SIR Phil Goff, Secretary Dick Chaffee, 

Assistant Treasurer Bob Shader, Membership Secretary Andy Benz, Directors Bernie Wroblewski, Bob Testa, Jim Johnson, Alex Lutkus and Neil Schmidt.  Also attending was Ron Armijo serving as acting Treasurer in the absence of John Peterson.  Committee Chairmen  Jim Nachtweih (Attendance) and Matt Arena (Sunshine) were in attendance.  Dean Steichen our SIR Region 6 Director was also in attendance.  
Agenda:

Big SIR Art Vogl welcomed our guest Dean Steichen to the meeting. Art then asked if there were any additions or changes to the agenda.  There were none.

Secretary’s Report:

Secretary Dick Chaffee reported the September BEC meeting minutes were e-mailed to the Branch Officers, Directors and Committee Chairmen in September.   So far he has received no additions or corrections to the minutes. Dick asked if anyone had any.  There were none. 

Motion by Bob Shader to approve the minutes. 

2nd Jim Johnson

Motion approved.

Treasurer’s Report:

Treasurer John Peterson was unable to attend the meeting.  Acting Treasurer Ron Armijo gave the Treasurer’s report.  

The Form 28 October Branch cash balance is $5,934.65.

Ron reported the SIR Forth Quarter Assessment of $315 has been paid.

Ron said the Branch books will close at the end of October for budgeting purposes.  He asked if anyone has outstanding bills to please submit them for payment before the end of the month.

Motion by Neil Schmidt, 2nd Bernie Wroblewski, to accept the Treasurer’s Report.

Motion approved.

Attendance:

Jim Nachtweih reported:




Current membership


254
(This figure is based the our 









Luncheon name tag count.)


October Luncheon guests

    5


Speakers




    1



    

Inactive members attending

    0

Number of Visitors

    

    1


Excused members         


  46




Estimated Unexcused members
  25



Estimated Luncheon attendees

188


Jim sent out 21 Unexcused Letters for the September lunch.   13 have paid, 4 were excused and 4 are still outstanding.

Jim then brought up the subject of the 2013 Luncheon Caterer gratuity.  In previous years the Branch has paid an annual gratuity to the caterer in November.  A robust BEC discussion followed.  A consensus evolved that the Branch should make a payment in November to the caterer but it should called a “gift” not a “gratuity” and the payment should be based on the number of estimated lunches served during the year.

Jim Nachtweih made a motion to give the caterer in November a gift for 2013 of $500.  The amount of the gift is based on 2000 meals @  $.25 per meal.

2nd Alex Lutkus.

Motion approved.

Membership:

Membership Secretary Andy Benz reported:

1. Our current Branch membership is 254.

2. No candidates are scheduled to be inducted at today’s 

Lunch.

3. We have 55 inactive members

4. No members have resigned in the past month

Big SIR Report:

1. Big SIR Art Vogl introduced Little SIR Phil Goff.   Phil then introduced Neil Schmidt as the new Area 2 Computer and Technology Group Chairman.  

2. Art then reported that Dean Steichen will present Branch 116 with the SIR President’s Excellence Award at today’s Lunch.

Little SIR Report:

Little SIR Phil Goff said today’s Luncheon speaker is Eric Huang who will speak about the history and culture of China.

Phil said next’s month’s speaker will be a military speaker who will speak about Pearl Harbor and other military subjects.  The name of the speaker is not yet available. 

Committee Reports:

1. Phil Goff reported that the wine tasting trip to Lodi has been canceled due to lack of sign ups.

2. Phil reported that he recently attended Big SIR training and that Area 2 is planning to hold a training class for Branch officers and committee chairmen on November 1.

3. Dean Steichen gave a short overview of the SIR Leaders’ Guide, an excellent reference for BEC members.

4. Matt Arena, Sunshine Chairman, reported 6 Branch members passed away in 2013.  On a more upbeat note, Matt said the number of sick Branch members is going down.

Old Business: 


none

New Business:



none

There being no further business, the meeting was adjourned at 10:38am.
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